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JJIS1 IPOBE/ICHHS POMEKYTOUYHOM aTrTecTanuu B popMe 1udpepeHIUPOBAHHOIO 3a4eTa 110
yuyeOHOM TUCUMILINHE
OINII 12. MEHEJKMEHT B TIPO®ECCHUOHAJIBHOM JEATEJbHOCTH

Crnenmansaocts:  09.02.07. MHpOpMaIIMOHHBIE CUCTEMBI U TPOTPaMMHUPOBAHNE

KBanudukauus: nporpaMmmMucT

Tnazos, 2025



TpedoBannsa ®PI'OC k o0pa3oBaTe/IbHBIM pPe3yabTATAM:

B pe3yJbTaTe
JTUCIUTUTUHBI
JIOJKEH YMETh!

OCBOCHUS
oOygaromuics

1. VYmopaBnare puckamu U KoH(prnukrtamu. IlpuHumarh
00OCHOBAHHBIC PEUICHHUS;

2. BricTpauBaTh TpaeKTOpuM NPOPECCHOHATIBLHOIO H
JUYHOCTHOTO PAa3BUTHUS;

3. Ilpumenarp wHPOPMANMOHHBIE TEXHOJOTHU B cdepe
yIIpaBJICHUs IPOU3BOACTBOM;

4. CrpouTh cHCTEMY MOTHBAllUM TpyJa. YIPaBisTh
KoH(pIUKTaMu. BiiageTs 3THKOH 1eT0BOr0 OOIICHMS,

5. OpranuzoBbiBaTh pabOTy KOJUIEKTHBA U KOMAaHbI;
B3aMMOJICHCTBOBATh C KOJUIETAMH, PYKOBOJCTBOM, KJIHEHTAMH B
xoJie TpodecCHOHATbHON AESITETbHOCTH;

6. BBIABIATE TOCTOMHCTBA M HEIOCTATKH KOMMEPYECKOU
UJeH; TPE3eHTOBaTb WJEH OTKPBITUS COOCTBEHHOrO [ela B
npoeCCUOHANTBHON ~ NIeATENBHOCTH; OQOPMIIATh  OM3HEC-TUIAH;
paccuuThIBaTh pasMEpPbl BBIUIAT 1O TPOIEHTHBIM CTaBKaM
KPEIUTOBAHUS; ONPEACISATh MHBECTULIMOHHYIO IPHUBIIEKATEIEHOCTh
KOMMEpUYECKHUX HJIeH B paMKax MpopeCcCHOHAIBHON NesSTeNbHOCTH;
MIPE3EeHTOBATh OU3HEC-UJELIO; OTIpeIeIsATh HUCTOYHUKHU
(uHAHCHPOBAHHUS

B pesyibTare
JUCLIUILINHBI
JOJDKEH 3HATh:

OCBOEHUSA
oOyuaromuiics

1. ®yHkuuu, BUJbI U ICUXOJIOTHIO MEHEKMEHTA;
2. Meronbl U 3Tanbl NPUHATHS pelieHud. TexHOoIoruu u
MHCTPYMEHTBI IOCTPOEHUS KAPhEPHI;

3. Ocobennocru MEHEKMEHTA B obsactu
npodeccnoHATEHOM 1A TEIFHOCTH;
4. OCHOBEI OpraHu3aliuu padoThI KOJUIEKTUBA

HUCIIOJTHUTEIIEH. HpI/IHIlI/IHI)I JCJIIOBOTO O6HICHI/I$I B KOJIJICKTHUBCE,

5.OCHOBBI TIPEANPUHUMATENBCKON N1EATEeIbHOCTH; OCHOBBI
(VMHAHCOBOW T'PAaMOTHOCTH; IMpaBWIa pa3paOdOTKH OW3HEC-IIIAaHOB;
MOPSAZIOK BBICTpAaMBAHUS TMPE3CHTALMU; KPEAUTHbIE OaHKOBCKHE
MPOYKTHI

Yeaowcaemviii cmyoenm! Bam npeonacaemcs svinoanums 30 3a0anuii ¢ mecmogou gopme 0
KOHMPOS YCBOCHHbIX 3HAHUL U NpaKkmuieckoe 3a0anue Oisl OYeHKU 0c80eHHblx ymenuu. Kaoswcoas
yacms ougzavema oyenusaemces. Mmozosas oyenka cxkiaovieaemcs Kax cpeonee apugpmemuyeckoe
08YX 3a0aHUll, C y4emom mekywell ycnesaemocmu no y4eOHou OUcCyuniute.




3agaHus /151 NPOBEPKHU YCBOECHHS 3HAHMI.
Kpumepuu oyenxu mecmoswvix 3a0anuii.
Ipasunvhwiti omeem Ha 6onpoc oyenusaemcs 6 1 6a, HenpasUIbHLIN OMEem Uil e20 OMCYMCmeue —
HOJIb O6ANN08.

OrneHka ITporeHT npaBUIIHHBIX OTBETOB
5(OTIMYHO) 90% - 100%
4(xopor1o) 70% - 89%

3(yIOBIETBOPUTEILHO) 55% - 69%
2(HeyIOBJIETBOPUTEIILHO) 54% u meHee

Bpewmsa na evinonnenue 3aoanuii: 1 akademuveckuti yac.
|. BbiOepuTe 0IMH BEePHBIH 0TBET
1. Meneoocmenm — smo
a) Tpolecc TUIAHUPOBAHUS, OPraHM3allid, MOTHBAIIMM W KOHTPOJISL, HEOOXOIUMBIC ISl TOTO,
9T00BI CHOPMYIUPOBATH U JOCTUYD LIETICH;
0) 0coOBIli BHJ JEATECILHOCTH, MPEBPANIAIOIINA HEOPTaHW30BAaHHYIO TOJIMY B 3()QPEKTUBHO H
I[EJICHAIIPABJICHHO Pa0OTAIOIYIO MPOU3BOJICTBEHHYIO TPYIIITY;,
B) J(QQeKTUBHOE U TPOU3BOJUTEIBHOE JOCTIKCHHE MelIed MPEIIpUATHS TOCPEICTBOM
TUTAHUPOBAHWS, OPTaHU3AIUH U JTUICPCTBA PYKOBOIUTEIS,
r) 9¢GGdeKTuBHOE U MPOU3BOAUTEILHOE JIOCTH)KCHUE TIeNiel TPEANPHUITHS TOCPEIACTBOM
TUTAHUPOBAHWS, OPTaHU3AIUH U JTUJICPCTBA PYKOBOIUTEIS.

2. Bvibepume npasunbHyo yHKYUIO MeHeOdCMeHma:
a) IUTAHUPOBAHUE;
0) pacmpenencHue;
B) CTUMYJIMPOBAHUE,;
I') BCE OTBETHI BEPHBI.

3. Ilo ¢hopme nnanuposanue b6vieaem
a) TaKTUYECKOE;
0) KOHKpETHOE;
B) MPEANOJIOKHTEIBHOE;
I') MEpPCIEeKTUBHOE.

4. Ycmanosnenue nocmosHubix U 8PeMEHHLIX C8A3el MeHCOY 6cemu NoOpa30eleHUsMU Op2aHu3ayuu
ocywecmensem QyHKyus

a) IUTAaHMPOBAHMUS,

0) opraHuzaiuy,

B) MNPHUHYXICHUS;

I') KOHTpOJIS.

5. Bvibepume 0CHOBHbIE NPUHYUNDBI OPLAHUZAYUU MEHEOHCMEHMA
a) HENPEpPBHIBHOCTD;
0) PUTMHYHOCTB;
B) HAJIEKHOCTH,
T) BCE OTBETHI BEPHBI.

6. Kmo Oondcen ocyuecmenimo KOHMPOLb 34 6bINOJHEHUEM NOCMAGIEHHbIX 3a0ay nepeo
KONLIeKmueom?

a) CICIUAJIUCTHI,

0) pabOTHUKH;

B) PYKOBOJMTEH,

I') MEHEIKEPHI.



1. 0p20HU3ab}MOHHO€ njianupoearue ocyujecmeniemcs.

8.

a) TOJIBKO Ha BBICILIEM YPOBHE yIIPaBIICHUS;

0) Ha BBICIIIEM U CPEJHEM YPOBHSX YIPABJICHUS,
B) Ha CpEeJHEM YPOBHE yIIpaBJICHUS,

I') Ha BCEX YPOBHSX.

Buo xossiicmeennoii desmenvnocmu, Koz20a 6ce ee YYACMHUKU 3AHUMAIOMCSA  COBMECMHOU

NPeOnpUHUMAMENbCKOU  0esIMeNbHOCbIO U HeCcym  CONUOAPHYIO  OMBemCMEeHHOCHb — No
obs3amenbemeam oowecmea 6cem C80UM UMYUWECmEOM MO -

a) TOBAPHUIIIECTBO C JIOMOJHUTEIILHONW OTBETCTBEHHOCTHIO;
0) 00I1IeCTBO ¢ OrPaHUYCHHON OTBETCTBEHHOCTBIO;

B) MTOJITHOE TOBAPHIIIECTBO;

I') KOMMaHJAUTHOE TOBAPHUIIECTBO.

9. K cpeocmeam momusayuu mpyoa He OMHOCIMCA:

10.

11.

12.

13.

14.

a) oOecrieueHne YCIOBHI JUTs CAMOBBIPaKCHHS,
0) BO3HArpaXICHHUS;

B) MOBBIIICHNE KBATH(DHUKALMH IEPCOHATIA;

r) 0OBsIBIIEHUE OJIarOqapHOCTH.

Onpeoensiiomes credyiouue (haszvl HeUHEHHO20 YUKILA OPSAHUZAYUL
a) CO3JaHMe, CTAHOBIICHHE, Pa3BUTHE, BO3POXKICHUE,

0) poxIeHue, 3peNoCTh;

B) POKICHHE, IETCTBO, FOHOCTb, 3pEIIOCTh, CTAPEHUE, BO3POXKICHHUE;,
') pOKICHHE, 3PETIOCTh, BO3POKICHHE.

K ocnosnvim cocmasnaowum snemenmam HympeHnel cpedbl Opeanu3ayuu He OMHOCAMCSL.
a) morpeodureny,

0) 1enu, 3a1a4u;

B) 3aKOHOJATEIHCTBO;

I') KOHKYPEHTHI.

Ymo crnedyem nonumams noo muccuei opeanuzayuu?
a) OCHOBHBIE 33/I1aHUsI OpTaHHU3AIIH;

0) OCHOBHBIC (PYHKIIUU OpTraHU3aIUH,

B) YETKO BBIPA)KEHHBIC TPUUMHBI CYIIIECTBOBAHUS,

T') OCHOBHBIC IIPUHITUIIBI OPTaHU3AIIH.

Lenu opeanusayuu 00n4CHbL YOOBIEMBOPUMb MAKUE OCHOBHbBLE MPEOOBAHUSL
a) TOCTHXHMOCTb, KOHKPETHOCTh, OPUEHTALUSI BO BPEMEHH,
0) AOCTHMXKMMOCTh M OPHEHTAIUsl BO BPEMEHU;
B) OpPHEHTAIUs BO BPEMEHHU U KOHKPETHOCTH;
I') OpUEHTAaIUsl BO BpEMEHH.

Ymo u3 nepeuucienno2o Hudce XapaKmepuszyem cyuHoCms 3QheKxmueHocmu ynpaesienus.
a) IOCTHKEHHE 3aIUIaHUPOBAHHOTO Pe3yibTaTa,

0) AoCTHXKEeHHE MaKCUMalbHOTro 3¢ (deKTa Mpyu MUHUMAaIbHBIX 3aTpaTax;

B) OBICTPOE M TOUHOE BBIIOJIHEHHE PACTIOPSKEHUN PYKOBOJAUTES;

I') cocOOHOCTh APPEKTUBHO YIPABIATS.



15. Ilpu xakoii popme naanuposanus ocyuwecmansaemcs onpeoeenue yeiel 0esameibHOCmu Ha CPOK
bonvuie 5 nem:

a) IEPCIIEKTUBHOE,

0) CpeHECPOYHOE;

B) OIEPaTUBHOE;

I') KPaTKOCPOYHOE.

16. Ymo u3 HudicenepeuucieHHo20 He A6IAemcs MUnoM KOHQGIUKMA:
a) BHYTPWJIMYHOCTHBIN KOH(IUKT;
0) MeXpyIIoBoi KOH(MIUKT;
B) MEXKIUYHOCTHBIA KOHDIHKT;
I') MEXKCTPYKTYpPHBIH KOH(MIUKT.

17. onoowcenuem norumuxu 6 061aCMU KAOPOB He ABNAENCA.
a) TMOJIMTHKA 3aHITOCTH;
0) monuTHKa OOy4YCHHS,
B) IMOJINTUKA OIUIATHI TPYAA;
') MOJUTHKA MTPAQOB.

18. Ucxo0s uz xapakmepucmuxu, onpeoeiume 0 KaKOM CROCobe oyeHKu pabomsl uOEm peus. «Memoo
CBA3AH C NPOOOIIHCUMENLHOCNBIO BPEMEH, 8 MeYeHUe KOMOPO20 PAOOMHUK MOXHCEm 0Cmasamucs 6e3
Hab0OeHus»

a) cucreMa 0aJlioB,;

0) kiaccudukamnus pador,

B) BpeMsi OECKOHTPOIBLHOCTH;

I') MPOU3BOJUTEILHOCTH PAOOTHI.

19. Hcxooa us xapakmepucmuku, onpeoerume Cmuib pyKO80OCMEA: NOOYUHEHHbIM O0aemcs Nnoumu
noIHas €80600a 6 onpeodeNleHuU C8ouUx uyenell U KOHmpole 3a ceoell COOCMBEeHHOU pabomou
a) JIEMOKpATHYHBIN JIUJED;
0) nuOepanbHbIi TUAED;
B) aBTOKPATUYHBIN JHIED;
r) 0GJaroCKJIOHHBIN JTHUJED.

20. @akmopul, erusirowue Ha BHEWHIOW Cpedy opeanu3ayuu?
a) TPSMBIE U KOCBEHHEIE,
0) OCHOBHBIE U JIOTIOJIHUTEIIBHEIE;
B) IJIaBHBIC M BTOPOCTEIICHHBIC;
') IJI00aJbHBIE U JTOKAJIBHBIE.

I1. BbiOepuTe HeCKOIbKHX OTBETOB
21. Ocnosuvimu pazoenamu SWOT-ananuza aeraromes:
a) pecypchl U KaluTal;
0) cuibHBIE U CI1a0ble CTOPOHBI;
B) BO3MOXXHOCTH M YTPO3BI;
I') KOHKYPEHTBI U MTapTHEPHI.

22. Kakoebl ocHo6Hble 3a0a4u opeanusayuu?
a) COBEPIICHCTBOBAHKE CTPYKTYPHI YIIPaBICHUS;
0) yBenu4eHHe MPUObLIH;
B) pa3pabOTKa WHHOBAIIWIA;
') TIPOU3BOJICTBO MPOAYKIIH U YCIIYT.



23. Pazoenamu busznec-niana seisiomcsi.
a) OIICHKA ITOJIC3HBIX HCKOMAEMBIX;
0) OIICHKA PBHIHKA;
B) OIIEHKa MPUPOJHBIX (aKTOPOB;
I') OLIEHKA pUCKa.

24. Kakogul ocrosHble npudutbl KOHGIUKMOE 8 OP2AHUSAYUU
a) pacrpezeseHue pecypcos;
0) HENOATOTOBJICHHOCTh PYKOBO/ICTBA;
B) OTCYTCTBHE CPE/CTB CBSI3H,
') B3aMMO3aBHCHUMOCTH 33/1a4.

25. Umo u3 HudicenepevduciennHo20 OMHOCAMCA K KOMNOHEHMAM U VPOSHAM OpP2aAHU3AUUOHHOU
KYbMypbl-

a) KyJIbTYPHBIE IICHHOCTH;

0) ICHUXOJIOTMYECKUI KIIMMAT;

B) CTaTyC 4ieHa KOJUICKTHBA;

I') MHAMBUAYaIbHOE MOBEICHHUE KaXI0T0 WieHa KOJUICKTHBA.

26. Dmanamu KOMMYHUKAYUU 8 OPLAHU3AYUU SGNAIOMCL:
a) (opmMupoBaHHUE MBICIIH,
0) 3apoXICHHE UJICH,
B) mepenaya,
) nepeagpecanus uiaeHu.

27. Kaxosbl ocnosHble cnocobvl ombopa Kaopos:
a) WCIIbITaHUE,
0) cobecenoBanue;
B) J1000OUpOBaHUe;
I') TECTHPOBAHUE B IICHTPaX OICHKU

28. Kaxue u3 nHusicenepeuucieHHvlx (yHKYuil YnpasieHus OMmHOCImcst K 0ouwum?
a) MOTHUBAIIHS,
0) uHbOpPMUPOBAHUE;
B) KOHTPOJIb,;
') NPUHSTHE PEIICHUN.

I11. YcTanoBure cooTBeTCTBHE
29. Vemanosume coomseemcmaue mexncoy UOOM NIAHA U €20 CPOKOM peanu3ayuu’. K Kaxcoot nosuyuu
nepeo2o cmonoya noobepume coOomeemcmeayouwyo NO3UYUIO U3 6Mopoco cmoaoya:

Buna ninanupoBanus Cpok peanu3zanuu
1. OnepaTuBHOE NMIaHUPOBAHUE a) 10-15 ner
2.JlonrocpovyHoe MiIaHUPOBAHUE 6) ITonrona, Mecs, Heaemns
3.CpenHecpodHOE TUTAaHUPOBAHNE B) 1-3 rona
4.KpaTtkocpouHOE IIIaHUPOBAHKE r) 6onee 30 ner

n) 3-5 et



30. Vcmanosume coomeemcmeue medxcdy cmpamezuel  pazgumus — opeaHusayuu U - eé
XapakmepucmuKou. K Kaxcoot no3uyuu nepeoco cmonoya noobepume coomeemcmayouyio no3uyuro
U3 6Mopo2o cmoadya.

Crpaterus pa3BuTus XapakTepuctuka

1. OrpaHuueHHBII pocT a) TIOJIHAs PacHpojia)ka MaTePUAIbHBIX 3aI1aCOB M aKTUBOB
OpraHu3aIu’

2. Pocr 0) yCTaHOBJICHHE nenemn oT JIOCTUTHYTOTO,
CKOPPEKTUPOBAHHBIX C YIETOM UHQIISIIIHH

3. OrceveHue JUIIHETO B) OTJEJCHHE HEKOTOPBIX IMOJPA3/ICICHUN WM BHUIOB
JeSITeTbHOCTH

4. JluxBupanus I) ©XKEroJHOe 3HAUUTEIbHOE  IOBBINICHUE  YPOBHS

KpPaTKOCPOYHBIX M JOJTOCPOUHBIX L€l Hal ypOBHEM
II0Ka3aresel MpeabAyIIero rojaa

) COKpalleHHWE YacTH JEeATEJIbHOCTH B  IOMbBITKE
YBEJIIMYUTH TPUOBLITI

3agaHus 17151 IPOBEPKH OCBOEHUSI YMEHUIA.
Yeaoscaemwiii cmyoenm! Bam npeonazaemcs vinoiHumes npakmuieckoe 3a0aHue.

Kpumepuu OYEHKU NPAKMUYECKO2cO 3a0aHUA.

Onenka Kpurepuii
5(oTnHM4HO) Boineneno 6-7 mapameTpoB, IpaBUIbHO
BKJIFOYEHBI B TAOJIUILY
4(xopor1110) Boineneno 3-5 napameTpoB, IpaBUIIbHO
BKJIFOYEHBI B TAOJIUITY
3(y1OBIETBOPUTEIHHO) Brineneno 3-5 napamerpos, 1
napameTp He NMPaBUJILHO BKIIIOUEH B
TabIuIy
2(HEey1OBJIETBOPUTEIILHO) He BpIsIBIIEHO HM OIHOTO TapameTpa /
Brinenennsie napaMeTpsl He
IPABWJIBHO paclpeJieleHbl B Ta0IHIIe

Bpemsa na evinonnenue 3adanuii: 1 akademuveckuii uac.
3ananne Ha cocraBienne SWOT-ananmmza

3amanne: Ha ocHOBe MMEIOMIMXCS JAaHHBIX MPOAHAIM3HPYHTE CIIOKUBIIYIOCS CHUTYAIMIO Ha
poiHke U coctaBbTe SWOT-ananus.

XapakTepucTHKA NPeANPHATHS

[Tpennpusitue «nut-Ctpoi» O6pu1o co3gano B 2004 r. OpraHu3anroHHO-TIPaBOBOM (opMoii
NPEINpPUATHS ABISETCS NPEANpPUSTHE B BUAE OOIIECTBA C OIPaHUYEHHONW OTBETCTBEHHOCTHIO. Popma
coOcTBeHHOCTH - yacTHad. [Ipennmpusitue «mut-Ctpoid» sBisercs OpUAMYecKUM juioMm. Pasmep
ycraBHoro ¢ona cocrasuser 500000 pyO.

OCHOBHOM BUJI I€ATEIBHOCTH MPEANPUITHS - CTPOUTEIBCTBO U PEMOHT 3/IaHUM U COOPYKEHHUU
Pa3IMYHOIO Ha3HAYEHUs, ONITOBAs M PO3HUYHAS TOPTOBJIS CTPOUTEIBHBIMY MaTEpHAIaMHU.

YpasieH4ecKoe HCCIeJ0BAHNE CHIbHBIX M CJ1a0BIX CTOPOH OPIraHU3AlUH

MapkeTuHr. MapkeTtunroBas ciuyx6a «Omur-Ctpoil» pa3pabaTbiBaeT NPEATIOKEHUS 10
HaIpaBJIEHUSM MOBBILICHUS YPPEKTUBHOCTU JEATEILHOCTH KOMITAaHUH, MOJIUTHKY [IEHOOOpa30BaHus,
MyTH CHUXEHUS ce0ECTOMMOCTH YCIIYT, PEAOCTABISAEMBIM (PUPMOH.



[IpenmpusTuio ciieqyeT CKOHIIEHTPUPOBATh YCHIIMSI HAa TaKUX CETMEHTaX KaK CTPOMUTEIbHBIE
OpraHu3alfM, TaK KaK OHO TOPIYeT CIEAYIOUIMM aCCOPTUMEHTOM MpOAYKIUHU: pyOepoun, OUTYM,
mudep, a TakKe 3aHUMAETCS CTPOUTENBCTBOM 3/aHUN pa3NMYHOro HaszHaueHus. Jlois pbIHKa
cocraBisieT 20%. B cBsA3M ¢ TeMm, 4TO NPENIPUITHE SBISIETCS HEMOCPEICTBEHHBIM PErMOHAIbHBIM
MpeJICTaBUTENIEM 3aBOJa-U3TOTOBUTENS JAHHOTO BUA MPOIYKIIUH, YTO 00YCIIaBIMBaeT HU3KHUE LIEHBI U
BBICOKOE Ka4eCTBO Ha PbIHKE, TO MOTPEOUTENN BHIOMPAIOT JaHHBIE TOBAPHI.

IleHoBasi TONUTHKA MPEANPHUATHS - YCTAHOBJICHHE HHM3KHUX IE€H C LENbI0 BBITECHEHUS
KOHKYPEHTOB.

®uHaHchl. [ OLEHKH (UHAHCOBOTO COCTOSIHUSI MPOBOJUTCSA aHAIM3 HMYIIECTBEHHOIO
MOJIOKEHUS TMPEANpPUATUS, JUKBUIHOCTH, IJIaT€KECHOCOOHOCTH (MHAHCOBOW YCTOWYMBOCTH,
NpUOBLIIBHOCTH, PEHTAOCIBHOCTH M JAEJOBOM akTUBHOCTH. JIukBHIHBIE akTHBHI - 411,5 THIC. PYO.
MennieHHO pealii3yeMbIX aKTUBOB M TPYJHO pealii3yeMbIX aKTUBOB y MPEINpPHUSATHS HET, a TOJBKO
HanboJiee TUKBUIHBIE U OBICTPOPEATH3yeMbIe aKTUBBI.

[TpuGbEHOCTE MpeanpusaTus odecreunBaercs B pazmepe 60 000 py0., HO UHBECTUIIMOHHBIE
BO3MOXKHOCTM He co3jaorcsd. Her kanuranpHbeix 3artpar. llpeanpusartue HaxoauTcs Ha
caMO(pMHAHCUPOBAHUHU U YBETUUYEHHE 000POTHOIO KaluTaia OCYIIECTBIACTCS 3a CUET MPUOBLIH.

@uHaHCOBAsE YCTOHYMBOCTh NPEANPHUATHS 3aBUCHT OT Kod(duimeHTa (GUHAHCOBOTO PHUCKA,
3HaYE€HHUE KOTOPOTO0 ONTUMAIBbHO. OJTO XapakTepu3yeT BBICOKYIO (PUHAHCOBYIO YCTOHYHBOCTH
MPEANPUATHS, HO 3TO CBUJIETENBCTBYET O HEJOCTATOYHO IPOJYMAaHHOM CTpaTeruu NpeapusTus.

Kanpsl. dupma nHabupaer Ha paboTy BBICOKOKBATM(PHUIMPOBaHHBIA mepconan. dopma
3apa0OTHOM TUIATHI, UCHOJNb3yeMas Ha MPEANPUSTHH, BPEMEHHAs, PacCUMTHIBACTCS 1MOYacoBO. Jlis
noBbIIeHUS 3()(PEeKTUBHOCTH pabOTHI NEpcoHaNa, PyKOBOJACTBO (UPMBI HCIONB3YET TAKKE CHUCTEMY
IIPEMUM UM aKKOPJIHYIO CUCTEMY OIUIAThI TPY/a.

Ha npeanpusaruu cyniecTByroT X0opouiue BO3MOKHOCTH sl KApbePHOTO POCTA.

IIpounsBoacrBo. OGopyn0BaHKE, UCIIOJIB3YEMOE, NP CTPOUTEIbHBIX pabOTax, B CPABHEHUU C
KOHKYPEHTaMHU, SIBIISIETCSl yCTapeBIIMM. B HacTosiee BpeMsl ypoBeHb MPOU3BOACTBA A (PUPMBI HE
SIBIISICTCS OTITUMAIIbHBIM.

Ce3oHHbIe KOeOaHUS OKa3bIBAlOT BIMSHHE HAa TMPOM3BOJACTBO MPOIYKIUHU (CTPOUTEIbHBIC
paboThI), 3MMO KOJIMYECTBO 3aKa30B PE3KO YMEHBIIIACTCS, a JISTOM PE3KO BO3PACTAeT.

ITonoXKuUTEIBHBIE CTOPOHBI Cnalble CTOPOHBI
Buemnune CubHbIE CTOPOHBI Cnalble CTOpPOHBI
(bakTopbl
Bryrpennue Bo3moxxHocTn Yrpo3sl

(bakTopsl
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